CONSTITUTION OF THE SOCIAL PLANNING AND EVENTS COMMITTEE

PREAMBLE

We, the members of the Social Planning and Events Committee (SPEC) of the University of Pennsylvania, affirming our responsibility to the student body, hereby establish this constitution for the purpose of formulating, supervising and funding large scale undergraduate social activities to provide an increased array of social options for University students.

ARTICLE I:  GENERAL MEMBERSHIP

SECTION I

Participation in SPEC shall be open to all University undergraduates.  Membership in SPEC is extended to those students who have met the guidelines established for membership as dictated by the By-Laws of each individual committee.

SECTION II
Voting privileges in all general elections are granted to the current Directors of each Committee and each member of the Executive Board, excluding the President.

SECTION III
There shall be no dues or initiation fees.

SECTION IV

Upon recommendation to the President and approval by a 3/4 vote of the Executive Board, any person may become an honorary member of SPEC.  Honorary members shall have all privileges except voting and holding an elected office.  University faculty or administrators may be selected as honorary members in order to counsel the Committee.

SECTION V
The President shall be responsible for calling general meetings subject to the desires of the Executive Board and the Steering Committee.  At least one general meeting of the full SPEC body shall be held each semester.

ARTICLE II:  EXECUTIVE BOARD DUTIES

SECTION I

The Executive Board shall consist of a President, Vice-President, Treasurer, and Secretary.  These officers each possess one vote on the Executive Board.

The Executive Board shall also exercise general supervision over the co-sponsorship application process.  Expectations for the role of the Executive Board with regard to the co-sponsorship process can be found in the SPEC Co-Sponsorship Guidelines.

In the case of the need for a decision to be made immediately, the Executive Board may act on behalf of the Steering Committee.

SECTION II
The President shall preside over, regulate debate, and conduct votes during all general, Steering Committee, and Executive Board meetings.  He or she shall perform such duties as would be considered appropriate for the leader of an organization.  In the absence of both the President and the Vice-President, the former shall appoint another officer to run a given meeting.  The President shall be charged with responsibility of seeking funding necessary to accommodate all planned or desired events, and shall be responsible for calling regular meetings of the Executive Board and the Steering Committee.  The President shall be charged with the ultimate responsibility for all SPEC activity.
The President shall represent SPEC to the Undergraduate Assembly and shall sit as an ex-officio, non-voting, member of the Undergraduate Assembly Steering Committee.

The President shall be responsible for developing the By-Laws for SPEC.  Such rules must be presented for approval of the Steering Committee by the fourth week from beginning of classes.  Initial adoption of the rules will require a 3/4 vote of the Executive Board and a majority vote of the Steering Committee.

SECTION III
The Vice-President shall assist the President in the performance of his or her duties, and assumes the duties of the Presidency in the latter's absence.  The Vice-President shall be charged with the coordination of the committees and with constitutional questions and reforms, as well as with the creation of new social programs and the committees they require.  He or she is also responsible for fulfilling any Executive Board vacancy by personally assuming such duties until the said position is filled. 

The Vice-President shall plan and coordinate the training session which will be held in early September and also a winter retreat which will be held in early January.

The Vice-President shall be charged with the recruitment of SPEC members.  He or she shall keep an accurate record of each student's membership status as defined by the By-Laws of SPEC and shall notify members of their membership status.

The Vice-President shall be responsible for coordinating the financial administration of the co-sponsorship process in the absence of the Treasurer.  
SECTION IV
The Treasurer shall be empowered to receive all moneys due to SPEC.  He or she shall be charged with establishing and collecting committee budgets and shall keep an accurate set of accounts showing all receipts and expenditures.  The Treasurer is required to submit and present semiannual budgetary reports at the first Steering Committee meeting each semester and to submit  proposed Committee budgets to the Executive Board for approval by the first week in February of the preceding academic year. The Treasurer may appoint up to two members of the general membership to assist him or her in the budgetary process.  Those members must be approved by a majority of the Executive Board. 

The Treasurer and the Budgetary Committee shall meet with the Directors of each committee to discuss their budget requests.  The Executive Board must pass a proposed budget no later than January 24th.  Approval requires a majority vote of the Executive Board.  Upon approval it must be approved by the Steering Committee.  All budget processing must be complete by January 29th.

For programs whose exact nature is uncertain at the time of determining budgets, the funds shall be granted to the requesting Committee, but shall be placed in escrow until the details of the program are determined.  Release of the funds from escrow shall require a majority vote of the approval by the Executive Board. 

In formulating the SPEC annual budget, the Treasurer shall present budgets for each committee, plus 20% of the total budget for contingency.  Such funds shall be set aside for requests by SPEC Committees throughout the year. SPEC Committee requests for contingency shall require a majority vote of the Executive Board.

The Treasurer is charged with responsibility for evaluating proposals for allocation.  In this capacity, he or she, with the assistance of the executive board, shall meet with the representatives of organizations requesting co-sponsorships and shall recommend whether to grant such funds.  Allocated funds shall come from the contingency budget, but shall in no case exceed 5% of the entire SPEC budget for any academic year.  All proposals will be brought to the Executive Board where approval of such funding shall require a 3/4 vote of the Executive Board.

The Treasurer shall be responsible for coordinating the financial administration of the co-sponsorship process.  He or she will chair the SPEC Fully Planned Committee in the absence of the Secretary.  More detailed expectations for the Treasurer can be found in the SPEC Co-sponsorship Guidelines.

SECTION V
The Secretary shall keep an accurate record of the proceedings of the Executive Board, the Steering Committee and the general meetings.  He or she shall keep record of attendance at the Executive Board and Steering Committee meetings.  The Secretary will be charged with communicating with all Executive Board and Steering Committee members. 

The Secretary shall be responsible for the creation and coordination of University undergraduate awareness of planned SPEC activities and committees. 

The Secretary shall also be responsible for coordinating the co-sponsorship process in general and will chair the SPEC Fully Planned Committee.   More detailed expectations for the Secretary can be found in the SPEC Co-sponsorship Guidelines.

SECTION VI
The Steering Committee shall reserve a seat for one ex-officio member from the Undergraduate Assembly.  This member shall provide input from the Undergraduate Assembly and shall provide budgetary advice for the SPEC Budget Committee.

SECTION VII
An Executive Board member shall be considered removed from office after non-performance of duties if such action is agreed to by a 3/4 vote of the Executive Board and a 2/3 vote of the Steering Committee.

ARTICLE III:  EXECUTIVE BOARD ELECTIONS

SECTION I

All candidates for office must be recognized members of SPEC.  All candidates must have been an Executive Board member or Director of a SPEC Committee.  Nominations for positions can be made by any member including the member who wishes to be nominated.

SECTION II
The outgoing Executive Board shall annually determine the date for Executive Board elections.  This date must be between April 1 and May 1.  The SPEC advisor shall run elections in a fair manner.

SECTION III
The candidate must receive a majority vote of the current Directors and the Executive Board to be elected to an Executive Board position.  The total number of votes per committee will be equal to the current maximum number of directors per committee.  The Executive Board shall have one vote per Executive Board member.  In the event that there is no majority, the top two candidates will participate in a run-off election.

SECTION IV
The new Board shall begin shadowing the outgoing Board during the month of April and will assume office as of the first week of May. All members of the new Executive Board shall be required to attend a training session which will be planned by the outgoing Secretary prior to the first week in May.

SECTION V
An Executive Board member may resign at any time by delivering a signed statement of intent to the President or Vice-President.  Such resignation shall take effect two weeks after receipt unless another time is specified and approved by the Executive Board.

SECTION VI
Vacancies shall be filled through the same process outlined above for the Executive Board elections.  The position shall be filled no more than two weeks after the letter of intent is received.  If the office of President becomes vacant, the Vice-President automatically succeeds the President, vacating the office of Vice-President. Another election shall be held to fill the vacancy of Vice-President.

ARTICLE IV:  PROGRAMMING BOARD

SECTION I

The Programming Board consists of the Directors of each SPEC Committee (except those Committees which report to Executive Board members) who will serve under the  Executive Board.  The Board shall include up to three Directors of each approved programming committee.  Each Committee will receive one vote in the Steering Committee which will be decided by the Directors of that Committee.  The President shall only vote in the event of a tie.

Directors shall have complete decision making authority within their committee and shall structure their committee in a manner they feel is appropriate.

SECTION II
The President shall present requests for new committees as well as nominate Directors for that committee.  New Committees of the Programming Board and the incoming Directors shall require approval by a 3/4 vote of the Executive Board and a 2/3 vote of the Steering Committee.

SECTION III
The Executive Board shall be responsible for recommending the dissolution of committees.  Committees may be dissolved by a 3/4 vote of the Executive Board and a 2/3 vote of the Steering Committee.

SECTION IV
A Committee Director shall be considered removed from office after non-performance of duties if such action is agreed to by a 3/4 vote of the Executive Board and a 2/3 vote of the Steering Committee.

SECTION V
Committees which sponsor events throughout the year shall choose new Directors within one week following Executive Board elections.  Committees which are charged with planning one annual event shall choose new Directors within one month following the end of the event.  Notification of the new Directors will be provided to the President and the Secretary immediately.

Selection of new Directors will be made by the outgoing Directors of their respective committees.  All new Directors must be active members of SPEC.  A majority vote will be required by the Steering Committee.  If outgoing Directors do not make any selection, the President shall select new Directors subject to the same approval.

Directors wishing to appoint additional Directors to their committee (up to the three person limit) will need the approval of a majority of the Steering Committee.

SECTION VI
Directors are responsible for the SPEC name and shall make sure it is placed in a visible area.

SPEC promotional material shall be displayed at all Committee events unless such display would significantly interfere with the event.  

SECTION VII
All SPEC Committee Directors shall seek to promote awareness of the organization by including the SPEC logo on all publicity. The logo shall be prominent.  In the event of co-sponsorship, logo must be of equal size of the co-sponsoring group.

SPEC promotional material shall be displayed at all committee events, unless such display will significantly interfere with the event.

SECTION VIII
SPEC shall include the following Committees: Art Gallery, Connaissance, Concerts, Film Society, Jazz & Grooves, SPECTRUM, SPEC Sound, Special Events, and Spring Fling.  Directors of these Committees will be entitled to sit on the Programming Board.

ARTICLE V:  STEERING COMMITTEE

SECTION I
The Steering Committee shall include all members of the Executive Board and the Programming Board.  Each Executive Board member shall have one vote, with the exception of the President.  The President shall vote in the event of a tie.  Each Committee of the Programming Board shall have one vote.  

 SECTION II
The Steering Committee shall meet biweekly at a time selected by the President.  Quorum for Steering Committee meeting is 2 executive board members and 6 committees.

SECTION III
No person shall hold more than one position which would place him or her on the Steering Committee by the above definition.  If a person wishes to hold a different position which would place him or her on the Steering Committee by the above, he or she must resign from the position currently held. 

Executive Board members may not hold any titled positions on any Committee.  No Director of a Committee may hold any titled position on another Committee.

ARTICLE VI:  AMENDMENTS

SECTION I

All proposed amendments to this Constitution must be typed and delivered to the President.

SECTION II
The Constitution shall not be altered or amended except by a 3/4 vote of approval of the Steering Committee.

ARTICLE VII:  RULES OF ORDER

SECTION I

Unless otherwise noted in the Constitution, Executive Board and Steering Committee decisions will require a majority vote in favor of approval of the Steering Committee.  Quorum for Steering meetings is 2 executive board members and 6 committees.

SECTION II
All SPEC Meetings shall be conducted in accordance with Robert's Rules of Order subject to modification by the SPEC By-Laws. 

ARTICLE VIII:  FULLY PLANNED AND COSPONSORSHIPS
SECTION I

SPEC has established several dedicated funds open to undergraduate student groups in order to better fulfill its mission of providing social programming and special events for the entire undergraduate community. The mission of a SPEC Co-sponsorship is to facilitate diverse undergraduate events of high quality, not only through monetary grants but through mentorship, logistical and technical support.  
These funds shall be governed by the SPEC Co-Sponsorship Guidelines
Unanimously passed 3/5/97.
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